
Minutes

RECORD OF PROCEEDINGS

NORWICH TOWNSHIP BOARD OF TRUSTEES Meeting

HeM
5181 NORTHWEST PARKWAY, lllLLIARD, OHIO

October 3, 2011

The meeting was called to order by Chairman Mike Cope.

Roll Call - Michael D. Cope, Chairman- Present
Charles Wm. Buck, Trustee - Present
Larry. Earman, Vice-Chairman - Present

Also Present - Dave Long, Fire Chief
Bob Kaufman, Asst. Fire Chief
Steve Montgomery, Roads/Cemetery Dept.
Wayne Warner, Township Administrator

AGENDA ADDITIONS - None

PUBLIC PARTICIPATION - None

Approval of Trustee Meeting Minutes for 10/3/11
Motion by Mr. Buck, seconded by Mr. Earman, for the approval of the Norwich Township
Trustee meeting minutes for the regular meeting of September 19, 2011.
Vote: Buck-Yes Cope-Yes Earman-Yes Motion passed - #111003.01

HILLIARD POLICE DEPARTMENT
Chief Francis provided the September Activity report and noted that there were two thefts
and two burglaries including the home invasion along Dublin Road which is still a pending
case. The other burglary has resulted in an arrest. In light of the recent borne invasion, Chief
Francis repo~ted that a meeting with residents was held to discuss security concerns and to
express the Department’s vigilance in the matter.

FIRE DEPARTMENT
Chief Long reported that the Department will purchase 9V batteries for smoke detectors that
will be distributed to residents on November 6t~l by the youth group from Lifepoint Church.

Acceptance of 2011 Ford F750 State Grant Award
Motion by Mr. Earman, seconded by Mr. Buck to accept the 2011 Ford F750 tow vehicle
funded by a 2009 State Grant and to approve transferring ownership of the 2004 F550 tow
vehicle to Franklin County Public Health at no cost.
Vote: Buck-Yes Cope-Yes Earman-Yes Motion passed - #111003.02

CEMETERY & ROAD DEPARTMENT
Mr. Montgomery requested approval to sell back two grave lots. Mr. Cope noted that he had
received the Schirtzinger Road update.
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Approval to Refund Purchase of Cemetery Lots
Motion by Mr. Earman, seconded by Mr. Buck, for approval to refund $1,000 to Arlena
Carrozza for two grave lots purchased on 7/31/08.
Vote: Buck-Yes Cope-Yes Earman-Yes Motion passed - #111003.03

FISCAL OFFICE
Mrs. Miles provided the September 2011 payment and charge registers and requested review
and approval of the updated police service and dispatching service costs as outlined in
Exhibit A. Mrs. Miles reported that the contracted cost would increase 3% to $383,985 for
police service and $257,135 for dispatching service. Mr. Buck is concerned about staffing.
Chief Francis reported the minimum staffing was four which included three officers and one
supervisor. After the Township entered into a police service contract with the City, four
additional officers were hired and minimum staffing was increased to five. Mr. Cope wants
to see continuing efforts for a regional approach to dispatching. He plans to target this in the
future. Mr. Earman requests that a timeline for the regional dispatching project be set.

Approval of Police and Dispatching Costs Outlined in Exhibit A
Motion by Mr. Earman, seconded by Mr. Buck, for approval of the updated costs outlined in
Exhibit A for contracted police service and dispatching services for the City of Hilliard.
Vote: Buck-Yes Cope-Yes Earman-Yes Motion passed - #111003.04

TOWNSHIP ADMINISTRATION- Nothing to report

TRUSTEE-OLD BUSINESS
Mr. Buck has received a request for the Township to adopt Hilliard United. Mr. Cope
resigned from the committee, however, he will remain supportive assuming the same vision
exists. Mr. Buck’s position is that you should be judged by how you really treat others. Mr.
Earman requested that the item be placed on the next agenda for a vote.

TRUSTEE-NEW BUSINESS - None

Executive Session
Motion by Mr. Buck, seconded by Mr. Earman, to adjourn into executive session pursuant to
Ohio Revised Code Section 121.22(G)(1) for the purpose of employment of a public
employee. Further action may take place after Executive Session.
Vote: Buck-Yes Cope-Yes Earman-Yes Motion passed.

Motion by Mr. Buck, seconded by Mr. Earman, to adjourn from executive session at 1:05
pm.
Vote: Buck-Yes Cope-YesEarman-Yes Motion passed - #111003.05
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No further action taken. Motion by Mr. Buck, seconded by Mr. Earman, to adjourn from
regular session at 1:09 pm. Vote: Buck-Yes Cope-Absent Earman-Yes

-Michael D. (~op~,~Chairman// -- Jam|~ ~l~,~Fiscal Officer
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Norwid~ Town~hip Police Services Agreement-Exhibit A
2012 Costs

490,330.92 S 475,821.90 $ 14,5090~.
367,748.19 356,866.43

3% Flat increase $ 490,096 $6
75%oftotal $ 367,572.42

DispatchingServices~ 16,41292

Prepared by: City of Hillia rd Finance Department 9/19/2011


